Resource Advisory Committee (RAC) Frequently Asked Questions
Q:  RAC’s sound like a lot of work for my county – why is forming and maintaining a RAC a good use of my valuable time?

A:  RAC’s do involve additional work for county elected officials and their staff but there are many benefits associated with RAC’s.  First, your county is eligible to form a RAC because you have a significant amount of Forest Service land within the borders of your county.  Through the RAC process counties can become heavily involved in selecting the projects that occur in your forest – projects that, if correctly designed, can potentially employ your constituents.  Second, if management of your national forest is controversial, participating in the RAC process can allow your county to participate in the debate in a constructive and productive manner.  Participating in the RAC process, either by serving on a RAC or by being actively involved in the selection of RAC members, can be a catalyst to start people working together for the good of the forest and your communities.  Third, depending on how your state distributes Secure Rural School’s money, you local school districts may benefit financially from the county’s participation in the RAC process.
Q:  I am unsure about committing to full involvement in the RAC process but I can see the benefits of RAC’s.  Is it possible to allow the Forest Service to run the RAC process?

A.  Yes and no.  The county has to make the official decision to participate in the process, file the official resolutions with your state department of treasuries and do a review of the projects submitted to the RAC.  After filing the official documents, counties can choose their level of participation with the RAC’s.  The National Forest Counties and Schools Coalition has observed RAC’s for over eight years now and we believe that the most successful RAC’s are those that enjoy substantial participation from their county elected officials. Ultimately though, the decision about level of involvement is entirely up to your county.

Q:  My County has a large amount of national forest but a small population, how would you suggest we find enough qualified people to serve on our RAC?
A: Many counties in your situation opt to join neighboring counties to form a RAC with a larger area - thus ensuring a larger pool of potential RAC members.  In Oregon for example, each national forest has just one RAC, regardless of the number of counties within the boundaries of the forest.  In California, most counties have formed individual RAC’s, including the smallest county in the state.   Some of the California counties wishing to form new RAC’s are exploring the concept of connecting to existing RAC’s in adjoining counties.  The RAC formation process allows counties flexibility in forming the geographic boundaries of their RAC’s.  

Q:  If we participate in a multi-county RAC is there a process to ensure that all of the money generated from our county is available for forest projects within our county?  

A:  Yes, many counties that agree to participate in multi-county RAC’s have made the commitment to keep each counties money “at home.”  
Q:  How can we ensure that our RAC is efficient and effective?  

A:  By actively participating in the RAC member selection process.   Recruiting RAC members committed to the collaborative process, generally lays the foundation for a productive RAC.   This does not mean that RAC members do not have strong, informed, opinions about forest management – just that they also have a track record of working well with people who hold different beliefs.  Many counties join the Forest Service in the RAC recruitment process.  Ultimately, the Secretary of Agriculture appoints your RAC members, but we have learned that a letter of recommendation from locally elected officials for a slate of candidates from the county,  will generally hold a great deal of weight in the Secretary’s decision.
Q:  I believe that forming a RAC is a good decision for my county, what kind of resources are available to assist us as we go through the process?

A:  The Forest Service can offer considerable assistance and the National Association of Counties will be offering a RAC workshop at their 2009 legislative conference in Washington D.C. 

 The National Forest Counties and Schools Coalition is the most comprehensive source of RAC  technical assistance.  We offer a host of RAC formation services ranging from telephone assistance for quick clarifying questions to providing web-based sample resolutions and charters to individualized assistance.  If you request, we can also send experienced staff to your county to help walk you through application and development process.  Please do not hesitate to contact us, we are here to help.  
